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PRODUCTION AND OPERATION MANAGEMENT (CORE)
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.

Q.1  What is Operation management? What are the decision areas in Operation management. (14)
OR

Q.1  Explain the difference between manufacturing and service operation.

Q.2  State the advantages and limitations of job shop process (14)
OR

Q.2  What is continuous process? Explain its characteristics.

Q.3 What is aggregate plan Explain the importance of aggregate plan. (14)
OR

Q.3  What is maintenance management? Explain the types of maintenance management.

Q.4  What is facility location? What are the factors affecting the selection of location. (14)
OR

Q.4  What is facility location? What are the steps in selection of location.

Q.5  What is facility layout. What are the objectives of a good layout. (14)
OR
Q.5 What is facility layout. What are the factors affecting facility layout.
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